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The Quiet Ones '
Win Out at UC

By JACK SHEEHAN

A unique University of Cal-
ifornia experiment in group
behavior may hold some les-
sons for the Nation on the
values of different kinds of
leadership—and on the fact
that ability to “speak out” is
not the only quality needed
in a good leader.

Setting of the experiment
was a graduate -course in the
UC School of Public Health in
‘which !‘quiet” students were
pitted against and surpassed
“vocal” students.

The results were startling
to both groups, Dr. Andie
Knutson, lecturer in public
health and director of the
school’s Behavioral Science

Project, said yesterday.

Doctor Knutson emphasizes
the tests make a good case for
finding new ways to draw out
latent talents of quiet stu-
dents. ;

Also, it shows up the in-
adequacy of non-examination
courses in which students are
graded only on class partici-
pation. )

During the first few weeks
of the course which started
last spring, the students
were ranked according to the
number of times they partici-
pated in class discussions.

The students were totally
unaware the experiment had
begun, But after the first few
weeks they had been divided
into four groups: “Very vo-
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“very quiet.”

Adding to the value of the
experiment the groups were
evenly matched in infelli-
gence. And, as it turned out,
they also were similar in
grade averages at the course’s
end.

Each of the eclassified
groups was assigned a similar
task—to test and evaluate a
pamphlet on public health
and to come up with recom-
mendations on ways il .could
be improved.

As each group met - sepa-
rately to begin its task, ob-
servers said striking differ-
ences bhecame immediately
apparent. Among them were:

Those in the “very quiet”|

-
™

group were astounded to find
themselves without a wvocal
leader. Not a voice was heard
for the first 15 minutes. And
when one of the group finally
made a remark he was imme-
diately viewed as the leader
by the others. But he was re-
luctant to accept the role.

With the “very vocal”
group things were different,
Doctor Knutson said.

In its case there was imme-
diate and vigorous competl-
tion for the group’s leader-
gshipn. Competition was S0
keen. said Doctor Knutson's
report. that the group
scarcely bothered to read the
assignment, let alone plot a
careful course of action.

With completion of the

assignment, a detailed ques-
tionnaire was given to mem-
bers of all grot

" Members of the “vocal”
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Public Health in Berkeley.
Their findings:

Eroups. The of th twu'“qulel;
oups
groupe were delighted with

the assignment, thought. their
groups were best (one student
said his group was “the
cream of the crop”), and were
completely satisfied with the
studies they had produced.

Conversely, “quiet” group
members were negalive in
their answers. Among other
things they said they would
have preferred to be in an-
other group and were critical
of their own efforts.

The pamplilet studies of all
four groups were judged by
expert consultants from the
California Department of

—_— o

To Doctor Knutson it ap-
peared the “vocal” students
had been unable to work well
as a team and, in the case of
the “very vocal” group, it was
found that not a single mem-
ber had bothered to read the
entire pamphlet before it was
submitted for judging.

Doctor Knutson sums up
the. study this way:

“The fast-speaking mem-
bers of the vocal groups
needed a leader who could
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hold them back until sound
decisions were reached, help
them to evaluate . progres:
and make necessary changes:
in plang, coordinate ideas
and findings and make sure
that an integrated produci
resulted.”

Doctor Knutson made one
final observation:

“During the remainder of
the course it was noliced that
several members of the quiet
groups assumed active lead
ership roles and that, for a
while at least, the somewhat
crestfallen *“‘vocal” students
were less active verbal par-
ticipants in class discussions.




